


The Mid-Cumberland 
Community Action Agency 
Head Start -Early Head Start 
program meets the highest 
standards in the early 
childhood education field. 
Many of our Head Start 
Centers are accredited by 
the National Association for 
the Education Young 
Children. All sites are also 
licensed by the Tennessee 
Department of Human 
Services. Mid-Cumberland 
offers age appropriate 
curriculum and learning 
activities for children ages 
six weeks to five years. The 
program focuses on age 
appropriate play and 
individualized learning 
opportunities. 

 Total # of funded enrollment: 817 
 705 Head Start Children 

 283 in Pre-K Partnership slots
 112 Early Head Start Children 

 Total# of children currently enrolled:657

 Total # of Families currently served: 589

 Total # of Foster Children:11

 Total # of children from families receiving public assistance (TANF or SSI):25

 Total # of children living in a homeless situation at enrollment: 49

 Total # of children below poverty guidelines: 510

 Total # of Children Served: 716

 Total # of Families Served: 636
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FUNDING

Head Start/ Early Head Start funding: $9,257,646

COVID-19 Supplemental Funding: $789,169

 Total funding received: $10,046,815
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GFunding for the Mid-
Cumberland Head Start 
program is provided by 
the Office of Head Start. 

Financial Audit Findings
Books not closed at 8/31/20
Audit not completed by 12/31/2020



SERVICE AREA

Mid-Cumberland Head Start provides services to 817 children in   
12 sites, 36 classrooms,  35 VPK partnerships with 3 LEAs, in 8 
Middle Tennessee counties: Cannon, Cheatham, Robertson, 
Rutherford, Sumner, Trousdale, Williamson, and Wilson. 
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Mid-Cumberland Head Start  
program seeks to engage 
parents  on  every level,  from 
volunteering in the classroom 
to serving on the Policy 
Council. At least fifty-one 
percent of the membership is 
comprised of parents of 
children currently enrolled in 
Head Start or Early Head 
Start. Parents who are elected 
to serve on the Policy Council 
have a voice in the decision 
making process for the entire 
program. Parents serve for a 
term of one  year to  coincide  
with the funding year.

2020-2021 Policy Council Parent Members         
Jessica Woodard Amy Mahaffey
Elizabeth Forte Sarah Clark
Dorisha West Katie Miller
Tara Yates Christy McKinney
Sarai Varela Angela Matney
Lhnay Dryden Shaniqua Moore
Elizabeth Cole Ariana Rubi
Megan Blair Lacey Delaney
Sherqia Dalton Tracey Gosselin
Tiara Puckett Teri Smith
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PROGRAM GOAL I: Children will be prepared to enter kindergarten ready to succeed in all areas 
of development.

PROGRAM GOAL II: Families will be strengthened as the primary nurturers of their children.

PROGRAM GOAL III: The individualized educational, health and nutritional needs of each child 
will be met within the Head Start program and at home.

PROGRAM GOAL IV: Families and children will be linked to comprehensive community services in 
order to meet their personal goals and self‐sufficiency needs.

PROGRAM GOAL V: The HS/EHS will be well‐managed, with effective leadership and 
management systems to support high‐quality operations and support staff retention.
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Program teaching staff all have degrees, certifications, and 
experience working with children. The staff are involved in ongoing 
training including at  least 40 hours of “classroom focused” training 
each year. At Mid-Cumberland Head Start/Early Head Start 100 
percent of preschool and infant/toddler teachers meet the degree 
requirements of the Improving Head Start for School Readiness Act of 
2007.  According to the Improving Head Start for School Readiness 
Act of 2007, a minimum of fifty percent of Head Start teachers are 
required  to  have the minimum of a baccalaureate degree in early
childhood education or coursework equivalent to early childhood. Mid-Cumberland 
Head Start surpasses the benchmark with most of the preschool teachers meeting or 
exceeding the education qualifications.
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The Classroom Assessment Scoring System (C.L.A.S.S.)

C.L.A.S.S. is used to assess how well teachers are supporting social and 
emotional functioning (Emotional Support); organizing and  managing time, 
attention and student behavior (Classroom Organization): and supporting 
children's cognitive and  language development (Instructional Support). The 
instrument 1s also  used  by  the Office of Head Start during the Federal Review 
process.  Classrooms are observed three times a year to ensure that performance 
exceeds the benchmarks set  forth by the  Office of Head Start. 
Classrooms must score a minimum of 4 in Emotional Support, a minimum of 3 in 
Classroom Organization, and a minimum of 2 in Instructional Support in order to 
be deemed successful. 
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The program uses The Creative Curriculum, a research-based curriculum guided by the leading 
principles of education. My Teaching Strategies, the assessment system used by the program, 
aligns with the curriculum and gathers data on children's progress in each of the domains of 
learning and development.   

Scientifically valid and reliable, My Teaching Strategies provides useful data to teachers and 
parents about where children are in their development. The information is used to individualize 
learning experiences in the classroom and to work with parents to support the development of 
these skills at home.
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Mid-Cumberland Community Action Agency completed formal assessment three times during the 
program year. The data below reflects children’s progress toward kindergarten readiness at the 
pre- and post-assessment periods. 

Domain Fall 2020 Spring 2021

Social & Emotional 69% 86%

Language 61% 80%

Literacy 54% 79%

Cognition & 
General Knowledge

70% 78%

Physical Well-being 
& Motor

70% 87%

Mathematics 52% 79%
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meet their children’s physical health, dental health and mental health needs.

Percentage of Children Early Head Start Head Start

Health insurance 92% 97%

Up-to-date immunizations 91% 98%

Medical home 90% 100%

Dental home 76% 99%

IFSP 11% 6%



PA
R

E
N

T,
 F

A
M

IL
Y,

 A
N

D
 C

O
M

M
U

N
IT

Y
 

E
N

G
A

G
E

M
E

N
T

Mid-Cumberland Community Action Agency uses a strength 
based approach to set goals and connect families to training that 
will help them achieve their goals.

Number of Families Early Head Start Head Start

Participated in family goal 
setting

22 152

Received assistance 
enrolling in job training

15 129

Participated in Active 
Parenting training

14 175

Received training on 
nutrition, post partum care, 
relationships/marriage

141 540


