
                          
   

                     
  

  
   

 

 
Board of Directors Meeting 

June 23, 2026, at 6:00 p.m. 

Gallatin, TN and Via TEAMS  

 
AGENDA  

• Meeting Call to Order  

• Prayer and Pledge of Allegiance 

• Roll Call  

• Citizen Comments 

• Approval of Agenda 

• Approval of Minutes from  

o April 28, 2026, Board Meeting  

• Program Reports (Board Reports submitted in Drop Box) 

o Planning 

o Human Resources 

o Child Care Program 

o Community Services 

o Head Start 

• Finance Director’s Report  

o April 2026 Credit Card Statement, and General Ledger 

o May 2026 Credit Card Statement, and General Ledger 

• Old Business 

o Full Enrollment Initiative Update  

o Board Retreat update 

• New Business 

o Head Start Center Guideline Revision 

o Strategic Plan Update 

o Finance and Accounting Manual Update (Inventory Management) 

o Board Orientation (July 16th at 3:30 p.m.) 

• Adjournment  


